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Financial Year 2005 (FY05) turned out to be one
of the most dynamic years at WWF-Indonesia.
Gearing up the institutional development, putting
the ‘Heart of Borneo’ program into action, and
dealing with the Tsunami aftermath were some of
the top priorities of this year.
On behalf of WWF-Indonesia, especially from
the families of our staff in Aceh, I would like to
express my sincerest appreciation for all thoughts,
attention and support extended to us after the
Tsunami that devastated so many lives in Aceh
and surrounding countries. Financial support
provided by the network for WWF-Indonesia’s
staff in Aceh to rebuild homes and assist their
families, and the emergency program fund
channeled to us to help our partner organizations
on the ground make us all very proud to be part of
the WWF global network.
In response to the Tsunami, WWF-Indonesia
started two campaigns: 1. ‘Green Reconstruction
Guidelines’ to provide policy directives
for rebuilding Aceh based on sustainable
development principles and 2. ‘Timber For Aceh’
to promote donations of sustainable timber from
overseas sources to avoid additional pressures on
Aceh’s and Indonesia’s forests due to increased
timber demand for reconstruction efforts.
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During the IUCN World Conservation Congress
in Bangkok, WWF-Indonesia celebrated the
establishment of nine new national parks by
the Indonesian government totaling more than
one million hectares. WWF works in two of
them: Tesso Nilo NP (38,000 ha), a primary
but threatened habitat of Sumatran tigers and
elephants, and Sebangau NP (560,000 ha), a
home to an estimated 6,000 orangutan in Central
Kalimantan.
FY05 also saw the issuing of new policies by the
Ministry of Forestry including the important policy
of collaborative management for national parks.
In Lombok, WWF facilitated a multi-stakeholder
process resulting in an agreement on a
mechanism for payment for environmental
services. In this agreement people living in the
proximity of a water spring in a forested area
on the slopes of mount Rinjani, will receive
compensation from water users in the city of
Mataram to maintain forest quality and protecting
the water spring.
The ‘Heart of Borneo’ campaign has been in
full swing since November 2004. Following a
series of high level meetings in late 2004 and
early 2005 between WWF and the Governments

of Brunei, Indonesia and Malaysia, in
April 5-6 2005 the Brunei government
hosted a workshop aimed at bringing
Borneo’s three governments together
for the first time to discuss the ‘Heart
of Borneo’. The workshop was also
attended by international organizations
such as UNDP and the World Bank, as
well as leading environmental NGOs. The
delegations attending this exploratory
workshop arrived in strong agreement
to promote a declaration of “Three
Countries, One Conservation Vision” for
the ‘Heart of Borneo’ to be signed by the
three governments in 2006.
Following the move toward
programmatic operation during last FY,
the institutional development process
within WWF-Indonesia has become more
structured since the finalization of the
2004-2008 business and conservation
plans in FY05. The vertical and horizontal
coordination and communication
have increased significantly. The

Communication & Outreach Division has
developed strongly and was of great
support to the conservation agenda
with exiting campaigns, regular press
releases and regular press trips to the
field. The Human Resources department
has also developed significantly with
new energy and skills in the team. New
management tools have been introduced
that assist in better individual capacity
building and career development.
WWF-Indonesia has been able to
develop a diversified funding base.
Government and Aid Agencies funding,
amongst others acquired through large
partnership programs with USAID/US,
GTZ/Germany, DFID/UK and DGIS/
Netherlands, are now contributing to
about 50 % to WWF-Indonesia overall
income. This has allowed WWFIndonesia to engage in significant policy
advocacy, corporate sector reform and
institutional development.

Financial Year 2005
(FY05) turned out
to be one of the
most dynamic
years at WWFIndonesia. Gearing
up the institutional
development,
putting the ‘Heart
of Borneo’ program
into action, and
dealing with the
Tsunami aftermath
were some of the
top priorities of this
year.

Report from the
Executive Director
Dr. Mubariq Ahmad
Executive Director, WWF-Indonesia

In this Annual Report, WWF-Indonesia proudly
presents its integrated conservation and
community empowerment work. We sincerely
believe that improving community livelihoods and
increasing community participation in planning
and management of natural resources, are key
to biodiversity conservation. Successes can be
achieved through economic empowerment of
local communities and small scale enterprises
and services in or around protected areas and key
landscapes. The engagement is part of WWF’s
efforts to promote sustainable livelihoods for the
community in or around conservation areas and
serves as a way to balance economic, social, and
environmental aspects, and ensure long-term
management of natural resources and ecological
functions in the archipelago.
Throughout the year, WWF has been actively
facilitating capacity building for local communities
and small scale enterprises to effectively and
sustainably manage natural resources and
thus help increase direct economic benefits of
conservation areas. WWF is also assisting the
communities in identifying potential markets and
promote “green” products to wider consumers.
Several economic activities have been developed
in Ujung Kulon and Kayan Mentarang National
Park on community-based ecotourism and micro
credit, in Mutis-Timau, and Bukit Tigapuluh
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National Park on sustainable farming, and in
Wasur, Sebangau and Tesso Nilo National Park
on production and marketing of non-timber
forest products. A series of trainings have also
been implemented in order to strengthen related
personnel’s capacity to improve quality control,
monitoring, business and product development.
In June 2005, WWF launched the “Green &
Fair Products” initiative during an exhibition to
commemorate Environment Day, in Jakarta. At
the fair, representatives of communities from
Papua, Flores, Borneo, Sumatra, Java, and Bali
introduced their products from conservation
areas to the public and potential buyers. Sales
proceeds during the fair were encouraging, while
the initiative also generated genuine interests of
many visitors and the media.
Other positive development can be reported from
the ‘Community Empowerment’ workshop, held
in collaboration between WWF-Indonesia and the
WWF Asia Pacific family in Mataram in December
2004. At the meeting, it was agreed to develop
a new framework of action, called Equitable
Distribution of Cost and Benefits (EDCB),
to mainstream community empowerment in
WWF’s conservation agenda and increase the
effectiveness of field interventions. This initiative
is led by WWF-Indonesia and shared with the

‘Learning & Action Network (LAN)’
consisting of participants from countries
of the Asia Pacific where WWF is active.
In this year WWF Indonesia stepped
up its engagement with the corporate
sector to transform their operations into
sustainable management practices.
At the 2nd Roundtable on Sustainable
Palm Oil (RSPO) meeting in Jakarta on
4th-5th October 2004, WWF-Indonesia
lobbied for a higher level of engagement
of the private sector and other key palm
oil actors like companies, associations
and the government to adopt High
Conservation Value Forests (HCVF)
principles and develop the draft of
Better Management Practices (BMPs).
Besides agreeing on these the meeting
also recommends engagement with the
financial sector on green investment
screening and promotion and creation
awareness on sustainable palm oil.
One example of Better Management
Practices are the so called ‘Elephant
Flying Squads’ to mitigate human-

elephant conflicts in Riau, Sumatra.
Due to increasing deforestation wild
elephants are more and more forced
to look for food in areas outside the
protected forest that includes community
areas. The Flying Squads, consisting of
four trained elephants and drivers, are
called into action to drive back the wild
elephants into the forest before large
damage can be done to community
property and agricultural crops. Since
the squads began operating in April
2004, one squad has reduced the losses
from elephant raids from approximately
16 million Rupiah ($1,740) to around 1
million Rupiah ($110) per month. With the
successful trial, WWF proudly promotes
this approach to be adopted by relevant
companies in Riau Province as part of
their contribution to mitigate humanelephant conflicts in the province.
Corporate engagement progress within
this period is also presented with the
signing of an MoU between WWF
Indonesia and P.T. Bangun Sarana
Wreksa, a furniture factory in East Java

to become the first member of Nusa
Hijau, Indonesia’s Forest and Trade
Network. The signing which took place
on October 18th, 2004 marked the
adoption of an innovative approach to
meet increasing market demand for
responsibly produced teak furniture,
while also meeting forest certification
standards (FSC).
With this Annual Report we hope to
provide you with a rich overview of
our conservation work in the financial
year July 2004- June 2005. On behalf
of WWF-Indonesia, I would like to take
this opportunity to thank each of the
members of the WWF International
network, partner in conservation, as well
as our individual and corporate sponsors
for their continuous support and kind
assistance. None of our work would
be possible without them. I would also
like to express my deep appreciation to
everyone working at WWF-Indonesia
for their passion, dedication, inspiration,
and hard work to make all of these
conservation achievements possible.

Throughout the year, WWF has
been actively facilitating capacity
building for local communities
and small scale enterprises to
effectively and sustainably manage
natural resources and thus help
increase direct economic benefits
of conservation areas.
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Community
Empowerment and
Conservation

Reducing poverty, ensuring sustainability,
and increasing equity have recently become
high priorities on the conservation agenda. As
development needs grow and exploitation of
natural resources intensifies, there is urgent need
for solutions that try to balance economic, social,
and environmental aspects, and ensure long-term
management of natural assets.
WWF is committed to keep community
and governance issues at the core of the
conservation agenda in order to meet present
and future challenges. This vision reflects the
rich experiences of experiments, initiatives and
successes at various field sites where WWF has
been working with local people. This to learn and
develop new approaches to better protect and
manage natural resources like water, forest, fish
and coral reefs, plants and watersheds in key
conservation landscapes for the benefit of local
people and the society-at-large.
As a conservation organization, WWF-Indonesia
is supporting sustainable and equitable
management of natural resources, including
conservation areas, as a basis for promoting
economic well-being and social equity. Creating
and maintaining good livelihoods means enabling
communities in and around conservation areas to
achieve better living standards (economic, socio-
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cultural, human) without eroding nor devaluing
their economic, natural, and social resource
bases.
WWF-Indonesia believes that:
• A well managed environment will sustain
good livelihoods
• Sustainable management of natural
resources and environmental services can
help enhance natural assets and create
economic opportunities
• Equitable management of natural resources
will result in fair distribution of costs and
benefits among users.
In order to raise equity and accountability
in natural resource management, WWF
advocates the recognition of basic rights to
help transform unequal power relationships
and allow communities to become partners
in sustainable management. WWF-Indonesia
supports the recognition and adoption of
traditional practices of management (adat)
that arise of agreements and shared values
to manage sustainably natural resources and
avoid overexploitation (Kayan Mentarang,
Betung Kerihun, Lorentz). WWF encourages
the strengthening of traditional institutions
in natural resource management that benefit
from high social capital, and supports new,

self-organized, that can ensure collective
accountability in natural resource
management (Tesso Nilo, Wasur).
Some examples of WWF-Indonesia’s
focus on capacity building on natural
resources management are: communitybased ecotourism (Ujung Kulon, Betung
Kerihun, Kayan Mentarang) sustainable
farming (Betung Kerihun, Mutis-Timau,
Bukit Tigapuluh, Kayan Mentarang),
micro-credit (Ujung Kulon, Kayan
Mentarang), marketing of non-timber
forest product (Tesso Nilo, Sebangau,
Wasur).
We also advocate sustainable
development as an approach to securing
economic development and long-term
sustainability of important ecological
functions and natural assets in key
landscapes. In this context, WWF is
developing pilot projects of payment
for environmental services (Rinjani,
Wasur, Kapuas Hulu) and benefit-sharing
schemes, and how natural endowments
can be restored or developed to
support economic enterprise with direct
conservation and economic benefits
for local people (Riung, Bali Barat). At

the marco level, WWF-Indonesia is
supporting the conceptual development
of conservation district (Kabupaten
Konservasi) as a way to promote
development of sustainable development
planning and practice at the district
(kabupaten) level.
Internally a group of experts and
practitioners of WWF-Indonesia, the
Community Empowerment Working
Group (CEWG), has taken the challenge
to implement community empowerment
in a more systematic, programmatic, and
integrated way in the WWF conservation
agenda.
Challenges remain. Conservation-based
economic initiatives at WWF field sites
are numerous and many are locally
successful (higher income for local
families; incentives for conservation
behavior). But the scale remains small in
most cases. Can conservation sustain
the challenges of large-scale initiatives?
Pilot projects in PES being supported by
WWF-Indonesia may indeed represent
a promising direction with direct reward
and provision of economic benefits for
local people and local governments

from conservation areas. The key
to resolution this challenge is in the
process of developing a workable and
acceptable mechanism for distribution of
costs and benefits of conservation and
sustainable production as well as having
the mechanism gazetted as policy at the
appropriate level.
Traditional approaches in conservation
have regarded economic development
as a kind of incentive that would
necessarily promote conservation. The
premise that increased incomes for local
communities will necessarily lead to
reduced negative impacts on biodiversity
remains however debatable. One of the
reasons is that economic rewards or
compensation alone are not sufficient
to guarantee conservation outcomes
as they are part of specific social and
political conditions. Economic incentives
must be linked to good governance and
enabling policies to ensure conservation
results and sustainability. They must
also be applied in a context dominated
by trust and transparency as key assets
in the building of accountable and
equitable partnerships in conservation.

Green and Fair Products
Sustainable use and sale of natural
resources and products with market
potential can become a conservation
measure and help protect significant
biodiversity while guaranteeing good
livelihoods to communities living in and
around conservation areas. Sustainable
production and fair marketing can help
increase the direct economic benefits of
conservation areas for local people.
WWF-Indonesia is working with several
groups of women and men in villages
around the archipelago to help promote
and market products that make use
of local natural resources. These
products come from conservation areas
that are managed together with local
communities; collected or cultivated
in sustainable ways; processed by
community-based businesses; sold
at a fair market value with an open
policy on pricing, and proceeds from
the sales of products go directly to the
communities/producers.

WWF-Indonesia supports capacity
building activities for producers at
the participating sites (quality control,
business and product development,
monitoring) and facilitate marketing
links with organic food distributors
and other networks to capture national
market opportunities.
In June 2005, WWF-Indonesia launched
the “Green& Fair Products” Initiative
during the exhibition to commemorate
Environment Day, in Jakarta. At the fair,
representatives of communities from
Papua, Flores, Borneo, Jawa, and Bali
introduced their special products from
conservation areas to the public and
potential buyers. All were sold out by
the end of the event. The initiative also
generated genuine interests of many
visitors and the media.
Some of the “Green and Fair Products”
from conservation areas endorsed by
WWF-Indonesia include:

• Wild Honey from Tesso Nilo National
Park
• Rhino wood carving and organic rice
from Ujung Kulon National Park.
• Handicrafts from Betung Kerihun
National Park
• Rattan handicrafts and aloe vera
drinks and aloe vera snacks from
Sebangau National ParkKajuput
(eucalyptus) essential oil from Wasur
National Park.
• Organic rice, mountain salt, and
handicrafts from Kayan Mentarang
NPSeaweed and seaweed food
snacks from Bali Barat National Park
• Handicrafts from Riung Marine
Recreational Park.
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Forest Program
During FY05, Mr. Ian Kosasih, the
new Forest Program Director, led
the forest program and streamlined
the work under four sub-thematic
programs, i/e. protection,
management, threat mitigation,
and forest resource governance.
Highlights of this year include new
protected areas, Heart of Borneo,
illegal logging prevention, and the
contribution to reconstruction in
Aceh.
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Protected Areas and Gift to
the Earth Celebration
In October 2004, the Government of
Indonesia established 9 new National Parks
and expanded an existing park, adding
1,330,000 hectares of protected areas
(PA’s) – one third the size of Switzerland.
Spread across Indonesia, the new PAs
protect a huge range of biodiversity,
especially the endangered Sumatran
tiger, rhino, elephant, and orang-utan.
The Government has pledged to create
a further one million hectares in 2005. In
addition, the Government assessed the
management effectiveness of 41 National
Parks (NPs), a critical step in Indonesia’s
endeavors to ensure sound protection
of its vast and diverse natural heritage
and committed to implement a number
of key recommendations. One of these is
collaborative management of protected areas
that was supported by a ministerial decree.
To celebrate the Gift to the Earth, the
Indonesia Government, together with a
number of national and international NGOs,
held an event ‘An Indonesian Evening:
Collective Action for People and Nature’,
during the IUCN-World Conservation
Congress in Bangkok, November 2004. At
the event, WWF awarded the ‘Gift to the

Manantalayong, Community
Participation in Boundary
Demarcation (Betung Kerihun)
The Betung Kerihun National Park is
the largest conservation area in West
Kalimantan with a total area of 800.000
ha. Geographically this area is within
the Heart of Borneo and is located on
the border with Malaysia. At least 80%
of the water that flows in the Kapuas
river comes from the National Park.
Biodiversity is high and the park is home
to Orang Utan.
In the park live 7 sub-ethnics: (Taman
Embaloh, Iban, Kayan, Bukat, Punan,
Taman, Kantuk) The livelihoods of these
7 sub-ethnics generally depends on
the forest. Currently, the BKNP area
experiences great pressure due to the
increasing logging activities, illegal
gold mining, and endangered species
trade. The BKNP Management Unit and
WWF-Indonesia are conducting several
efforts to minimize the pressure through
identifying alternative income sources,
such as setting up an organic agriculture

Earth’ certificate to Mr Koes Saparjadi,
Director General of Forest Protection
and Nature Conservation, representing
Indonesia’s Ministry of Forestry. Leaders
for ‘Living Planet’ certificates for
outstanding conservation efforts, were
also given to several heads of Districts.
One notable result from WWFIndonesia’s field conservation during
FY05 was the completion of a multistakeholder participatory mapping
process for the demarcation of Betung
Kerihun National Park boundaries.

field model, local fish keramba
(fishpond), strengthening the local laws
and local institutions.
Activities are conducted in the 5 main
water catchment areas to convince
relevant stakeholders that the park
boundaries are fundamental in the
management of the BKNP. Ideally, the
boundaries are not only legalized by law
but also recognized and respected by
the communities and private sector. After
the completion of boundary participatory
demarcation process, an important event
was the traditional ceremony that was
conducted by the local community of
Sibau Hulu Sub-Village and that was led
by the Head of Customary (Temenggung)
of Taman Banua Sio Irang.
In this ceremony, Temenggung prayed:
“…With the spirit of our ancestors
from the upstream and our village we
welcome you, with the rice that we

serve you. This day is the right time to
conserve this land that is a protected
national park. This pole serves as the
boundary, we hope that you do not
accuse each other even though there
used to be no boundary, no segregation.
With this boundary, bring us a better and
happier life. We hope that international
tourists visit us and spread the word that
there’s a national park in our area. Please
conserve this area, and receive the rice
as a token of our gratitude.
Temenggung Matius Layang also stated
strongly the objectives of the ceremony
are to ask permission from the dwellers
of the forest so that the determination of
the park boundaries do not disturb the
local community and the national park
officials; and to gain God’s blessing so
that the park boundaries bring benefits
to the local community and national park
officials.
The Head of the Betung Kerihun National
Park Management Unit, committed to
implement collaborative management
for the park in which local community
have agreed roles and responsibilities.
The management system will include
a zonation plan that recognizes utility,
forest protection and cultural zones.

The ‘Heart of Borneo’
The highlands of Borneo are
characterized by a unique and rich set of
habitats, including montane rain forest
and diverse freshwater ecosystems.
The central highlands are the origins of
14 out of 20 of Borneo’s major rivers,
some of which flow for thousands of
miles before they reach their estuaries
on both sides of the Indonesia-Malaysia
border. The conservation and sustainable
development of this area are therefore
critical in ensuring the sustainability of
the whole islands ecosystem from the
mountainous regions to the seas. These
include forest and marine resources as
habitat and natural assets, as well as
the land base production and livelihood
systems on the island. Water that comes
from the hinter land supports economic
production livelihood, settlements, and in
its turn, impact the marine environment
and its productivity.
The forests of the ‘Heart of Borneo’
(HoB) are some of the most biologically
diverse habitats on earth, possessing
staggeringly high levels of endemism
across all groups of plants and animals.
The Heart of Borneo is one of the only
two places on earth where Orang utans,
elephants and rhinos still co-exist and
where forests are currently large enough
to maintain viable populations.

The ‘Heart of Borneo’ still holds huge
tracts of continuous pristine forest, home
to some of the most diverse fauna and
flora of the world. Keeping the Heart of
the island as one large forested area - is
crucial to the very survival of its many
rare and endemic species, the cultural
survival of its indigenous people and
the economic integrity of its timber
and water dependant industries. The
HoB area is amalgamated into one
landscape by the connectivity of vital
forest functions, habitats and watersheds;
biodiversity richness, mineral wealth,
cultural similarities and the common
political interest to govern the sustainable
management of the natural resources.
WWF aims to assist Borneo’s three
nations (Brunei, Indonesia and Malaysia)
to conserve the ‘Heart of Borneo’ – a
total of 220,000 sq km of equatorial
rainforest - through a network of
protected areas and sustainablymanaged forests, and through
international co-operation led by the
Bornean governments and supported
by a global effort. No single Bornean
country can conserve the uplands of
the Heart of Borneo alone. It requires
the collaboration of all three Bornean
governments with responsible natural
resource management driven by
informed consumer demand, adherence

to sector standards of best practice, and
access to lucrative markets.
In the Heart of Borneo, over 50% of
the area currently included is outside
protected areas. There are a total of 73
forest concessions covering 2.5million
hectares, with mining and palm oil
concessions covering another one million
hectares. The future of the HoB depends
on the sustainable management of the
timber, palm oil and mining industries
which operate in that area. Encouraging
investment in good practice and using
financial and trade levers to promote
improved management in unsustainable
resource management is crucial to
maintaining the forest corridors which link
the network of 23 protected areas in the
Heart of Borneo.
A programme of this scale would
first require support at the highest
political levels (both nationally and
regionally), require multiple partners and
engagement with the private sector.
Securing government commitment for
the Heart of Borneo through a joint
Declaration, signed by the Heads of
Government of the three Bornean
countries was identified as a crucial
and strategic step. In preparation to this
declaration important steps have been
made this year.

A programme of this scale would first require support at the highest political levels
(both nationally and regionally), require multiple partners and engagement with the
private sector. Securing government commitment for the Heart of Borneo through a
joint Declaration, signed by the Heads of Government of the three Bornean countries
was identified as a crucial and strategic step. In preparation to this declaration
important steps have been made this year.

Heart of Borneo: Enroute to the
Three Country Declaration
A multi-stakeholder regional meeting
was held on April 2005, hosted by the
Government of Brunei Darussalam.
Following a series of successful high
level meetings during the later part
of 2004 and early 2005 between the
Government of Brunei and WWF, Brunei
agreed to host a workshop aimed at
bringing Borneo’s three governments
together for the first time to discuss
the Heart of Borneo. An exploratory
workshop was held 5-6 April 2005,
hosted by the Ministry of Industry and
Primary Resources of the Government
of Brunei Darussalam, with WWF acting
as secretariat. The workshop presented
the benefits of large-scale conservation
thinking, reviewed issues facing the
uplands of Borneo, and promoted
the need for effective transboundary
partnership with the aim of developing
a conservation vision and action plan to
promote a future declaration of the Heart
of Borneo.

The workshop was attended by over 150
representatives from the government
and non-governmental agencies
of Brunei, Indonesia and Malaysia.
There were representatives from many
diplomatic missions, UNESCO, ASEAN,
IUCN, ITTO, WWF, Wildlife Conservation
Society, The Nature Conservancy,
TRAFFIC, Brunei Nature Society and
others. There was active and positive
participation from all sectors.
During the final session of the workshop
a consensus was reached on a
Vision and an Action Plan to promote
declaration of the Heart of Borneo.
The Action Plan recommended the
establishment of an International
Working Group, to be convened by
the Government of Brunei, to facilitate
progress towards a declaration on the
Heart of Borneo. It was agreed that,
in order not to lose momentum, an

early time frame leading to a formal
declaration would be desirable,
preferably in time for the scheduled
next meeting of the Conference of
Parties of the international Convention
on Biological Diversity in March 2006.
Encouragement was also given to use
existing multilateral agreements (e.g.
BIMP-EAGA, ASEAN and the UN Forum
on Forests) to help achieve regional
consensus. It was further recommended
that, as host, the Government of
Brunei should formally report on the
workshop Vision and Action Plan to the
Governments of Indonesia and Malaysia,
and seek an expression of commitment
to the process leading to a declaration
on the Heart of Borneo.

THE HEART OF BORNEO

Three Countries, One Conservation Vision

THE VISION STATEMENT
Drawn up by Consensus of the Participants at the Heart of Borneo
Workshop, held in Bandar Seri Begawan, 5th & 6th April 2005
Borneo’s forests, water and biological diversity are critical for the
prosperity of the entire island. The continued maintenance of their natural
and cultural wealth is of local, national and global importance.
At the very heart of Borneo there lies a uniquely rich, largely forested
landscape. It straddles the transboundary highlands of Brunei, Indonesia
and Malaysia, and reaches out through the foothills into the adjacent
lowlands.
Our vision for the heart of Borneo is that partnerships at all levels ensure
effective management and conservation of a network of protected areas,
productive forests and other sustainable land-uses. Borneo’s magnificent
heritage is thereby sustained forever.
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The Kalimantan Forest
Partnership

international NGOs and communities to
realize the project’s vision.

The Kalimantan Forest Partnership
(funded by the Dutch government)
is a multi-stakeholder collaboration
within the AFP framework to promote
sustainable forest management in
Indonesia by focusing on improving
forest governance and management,
curbing illegal logging, promoting
sustainable forestry through
international market links, and ensuring
that palm oil plantations do not threaten
high conservation value forests.
WWF International, WWF-Indonesia,
Tropenbos International Indonesia,
and CIFOR lead the Partnership,
and collaborate closely with local
and national governments, private
companies, international buyers,
investment institutions, local and

The Kalimantan Forest Partnership
focuses on the Indonesian part of
the Heart of Borneo, one of the most
ecologically valuable places on earth
and one of the most threatened. By
focusing its activities in the three
districts of Kapuas Hulu, Malinau and
Pasir, the Partnership aims to develop
model districts for responsible forest
management & governance. The
lessons learned and best practices
developed in these districts will be
documented and disseminated widely,
thus serving as examples that can be
replicated throughout Indonesia and
worldwide.
Given the extent of various crisis
surrounding Kalimantan forests, no

single organization can take on all
issues alone. Crucial to the success
of the project is the partners’ work
to create mutual understanding
and synergy within a broad array of
stakeholders at the local and national
levels. Similarly, with the current
level of globalisation, it is important
to understand and anticipate what
happens to the forests and communities
with Indonesia being linked to the
global marketplace. International
forces, including export markets and
international investment policies, can
exert powerful pressure on the forests
of Indonesia in both positive and
negative ways. A key strategy of the
Partnership is to work with an array
of actors at the global level in order
to positively influence good forest
management and governance on the
ground.

10 Steps Program - A
Systemic Strategy to
Curb Illegal Logging and
improve law enforcement
in Indonesia

Indonesia’s forests are among the most
extensive, diverse and valuable in the
world. These forests provide habitats
for a wide range of flora and play a
pivotal role in supporting economic
development, the livelihoods of the
rural poor and the provision of local
environmental services. Over the last 50
years, Indonesia has lost approximately
25-40% (40-60 million ha) of its forest
cover. More than half of these forests
have been lost in the last few decades.
Unsustainable forest exploitation has
resulted in environmental degradation,
species extinction, social conflict, lost
government revenue and the failure
to maintain forest resources for future
generations.
A systematic, comprehensive
framework of prevention, detection
and suppression measures has been
designed to curb illegal logging and
improve law enforcement in Indonesia.
These measures not only tackle illegal
logging and poor law enforcement,
but also address issues which are
symptomatic of Indonesia’s problematic
forest sector. This framework,
known as a ’10 Step Program’ to
curb illegal logging and improve law
enforcement’ was developed through

12

WWF-INDONESIA ANNUAL REPORT 2006

a 2 year process of multi-stakeholder
consultations and has forged a
constituency that stands ready to
support the Ministry of Forestry with a
systemic approach to illegal logging.
The 10 Step Program details plans to:
1. Establish a forest crime
monitoring system and an
independent body to investigate
corruption to fast-track the
prosecution of major figures known
to be financing and organizing forest
crimes,;
2. Determine legal sources of timber
to enable law enforcers, buyers
and consumers to distinguish legal
timber from illegal timber;
3. Improve detection by collecting
and analyzing information needed to
detect harvesting, processing and
transportation crimes;
4. Archive up-to-date and reliable
information on the harvesting,
processing and transportation of
timber;
5. Disclose information on the
harvesting, processing and
transportation of timber to the
general public;
6. Develop a comprehensive wood
industry restructuring plan to bring

Indonesian mill demand into balance
with the nation’s legal timber supply;
7. Work with the international
community to promote legal timber
trade;
8. Build law enforcement capacity;
9. Amend laws and regulations
to strengthen law enforcement
efforts and ensure the prosecution,
conviction and sentencing of key
forest criminals;
10. Prosecute and convict major
forest criminals to the full extent of
the law.
The ‘10 Step Program’ has gained the
support of a broad range of organisations,
including WWF, DFID’s Multi-stakeholder
Forestry Programme (MFP), the World
Resources Institute (WRI), the EU Illegal
Logging Response Centre (ILRC), Forest
Watch Indonesia (FWI), Telapak and the
World Bank. The Indonesian Ministry of
Forestry has also drafted a Ministerial
regulation to formally endorse the ‘10
Step Program’; and plans to socialize
the Program among other government
agencies who have been instructed to
coordinate and accelerate efforts to
eradicate illegal logging in Indonesia via
a Presidential Instruction issued in early
2005 (Inpres 4/05).

Post-Tsunami Initiatives in
Aceh
The massive earthquake and the tsunami
on 24 December 2004 left Aceh with
devastation on an incomprehensible
scale. WWF-Indonesia that has opened
office in Aceh since 2003 was challenged
to meet immediate humanitarian needs
whilst balancing longer-term development
and natural disaster mitigation. There was
an urgent need for input on environmental
best practices into the post-tsunami
rehabilitation and reconstruction effort in
Indonesia and worldwide.
In response to the challenge, WWFIndonesia took the lead to develop Green
Reconstruction Guidelines (GRG) for
the Reconstruction and Rehabilitation
process for all tsunami impacted areas.
GRG aims to provide guidance to

governments and organizations that work
on reconstruction in order to minimize the
negative impacts of reconstruction efforts
on the environment and maintaining
the long-term biological diversity and
productivity of natural systems. WWF
implied two integrated approaches for
GRG, i.e. the Policy Guidelines and the
Implementation Guidelines consisting of
best practices.
The GRG are mainly concentrated on:
• Spatial planning (including
infrastructure and sewage)
• Construction materials (including
timber and forest products)
• Rebuilding livelihoods (particularly in
agriculture, aquaculture and fisheries)
• Governance (including accountability)
of the reconstruction process
• Coastal zone recovery and
management

A series of publications including a local
newspaper insertion where developed to
disseminate the GRG to the whole Aceh
province.
In June 2005, the ‘Green Conference’
was organized by Acehkita Foundation
with support from Greenpeace, United
Nations Environment Program (UNEP),
WWF-Indonesia, the Global Environment
Facility (GEF) – Small Grants Program
Indonesia and Ford Foundation. The GRG
and examples of good environmental
practices in Aceh and Indian Ocean
were presented. Participants included
local, provincial and national government
agencies, members of parliament, donor
agencies, community organizations,
local, national and international nongovernment organizations, local and
national professional associations,
contractors, and local, national and
international media.
An environmental exhibition on
‘responsible’ house designs and building
practices was held during the threeday-conference in the form of models,
installations, posters as well as examples
of good technologies and materials.

Timber for Aceh Initiative and the
Green Coast Project
“Rebuilding Right!” is Timber For Aceh’s
initiative’s call for those involved in
reconstruction to use timber from well
managed forests and plantations. It is
estimated between 1.6 to 3.2 million m3
of sawn timber or equivalent with 4 to
8 million m3 of logs would be needed
for the reconstruction. This would add
significantly to the existing demand for
logs from the wood-based industries
in the country and would therefore
accelerate deforestation in Indonesia.
WWF’s TFA has proved its success
after several months of campaigning.
The WWF pilot shipment to Aceh – the
first seven containers of wood products
from USA were successfully procured
and shipped to Aceh in November
2005. Not to mention other successful
shipments conducted by several
relief agencies. Early successes need
follow up at the international, national
and local level and WWF continue to
cooperate with a range of private relief

agencies, government officials and
private sector representatives.
The Green Coast Project “For
Nature and the People” focus on the
rehabilitation of coastal areas. A widerange of programs that have been
planned and conducted by various
government agencies and international
NGOs on coastal reconstruction often
have not looked at the environmental
impact. To provide policy and technical
support to communities, partners and
local government in implementing
coastal reconstruction the Green Coast
project was developed in Indonesia,
Srilanka, India, Thailand and Malaysia.
The project offers a unique approach
which is livelihood recovery through
ecosystem restoration. In Indonesia the
project is implemented in collaboration
with WWF-Indonesia, Wetlands
International Indonesia Program (WIIP)
and GEF-Small Grants Programme.

After its national and international
launch in November 2005, the project
is currently implemented. The Small
Grants Facility (SGF) supports a
range of activities that include the
planting of mangroves and other
appropriate coastal vegetation. So
far nine initiatives proposed by local
NGOs and community groups have
been supported. Several meetings
amongst partners in the project have
been conducted to obtain input in the
preparations for policy reform.
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Marine Program
WWF-Indonesia Marine Program started
implementing its new program that prioritized:
1) working more closely with communities and
local stakeholders in a selection of Marine
Protected Areas, and 2) transforming tuna,
shrimp and live reef fish industries towards
sustainable fisheries.
WWF stepped up its efforts to engage with
the fisheries sector to transform unsustainable
fisheries through promoting certification, best
management practices and better regulations.
Positive engagements started with the shrimp
and tuna industry while WWF launched a
profiling campaign at the same time to inform
consumers about sea food choices.
In partnership with The Nature Conservancy
(TNC), we renewed the engagement at the
national policy level and started to jointly
implement projects in Wakatobi and Derawan
Archipelago for MPA management capacity
support. We supported follow up of the MOU
signing between Indonesia, Malaysia and
Philippines for the Sulu-Sulawesi Marine
Eco-region conservation plan and intensified
development for cross boundary work in the
Bismarck-Solomon Seas Eco-region.
WWF invested more strategically in senior
human resource and logistic capacity at the
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field level in the selection of prioritized MPA sites.
The bio-regional office in Bali was closed and
this approach allowed for a higher efficiency and
for improvement of relationships with local park
authorities, district government officials, district
legislative authorities and local communities.
WWF-Indonesia Marine Program thus succeeded
in aligning its program closer with the Global
Marine Program by adopting similar targets
and milestones and by changing from working
on a collection of projects to implementing one
comprehensive integrated marine program.

Wakatobi National Park
In September 2004, following the establishment
of the new Wakatobi district, the joint WWF-TNC
project moved office to Wanci, the capital city of
the district of Wakatobi. This brought us closer to
the local government and communities, and thus
improved effectiveness and communications.
During this year a series of community workshops
were facilitated to identify patterns in natural
resource utilization and to monitor community
perceptions on the concepts of marine
protected areas and sustainable fisheries. Local
communities felt that increasing numbers of
outsider fishermen using more advance fishing
gears and boats threaten the sustainability of

Wakatobi’s eco-system. The communities
committed to support the surveillance
and enforcement by district and park
authorities to reduce destructive fishing
practices such as bombs and cyanide.
Together with stakeholders the team
developed zonation around areas with
high conservation value in the park.
Communications training helped enhance
skills of the field team and partners in
defining messages, selecting effective
outreach approaches and tools, writing
simple outreach materials, and sharing
of experiences with other conservation
areas. Also, the Conservation Community
Investment Forum helped calculate
short and long-term costs necessary to
sustainably manage Wakatobi National
Park.

Teluk Cenderawasih
National Park
In the Teluk Cenderawasih National Park,
WWF-Indonesia facilitated the signing of
an MOU between the University of Papua,
the Government of Teluk Wondama, the
Marine and Fishery Research Bureau
of the Ministry of Marine Affairs and
Fishery, and the Teluk Cenderawasih

National Park Authority on collaborative
management. This will support
achievement of effective MPA management
for this critical site within the Papua part
of the Bismarck-Solomon Seas Ecoregional action plan. During the following
stakeholders consultation workshop
attended by local government of Nabire
and Teluk Wondama, Teluk Cenderawasih
NP Authority, informal leaders of local
communities, representatives of two local
universities, private sector, legislative
authority and NGOs, a facilitating team
was established that would review and
improve the Cendrawasih National
Park management plan and the local
government committed to coordinate
and implement a aligned spatial and
management plan. To be more effective
and improve communications and outreach
opportunities with local government and
communities, preparations were made to
move the office from Manokwari to inside
the park, and logistics will be enhanced to
improve efficiency.
During this period, the marine program
started working with the private sector
engaged in shrimp aquaculture and largescale fisheries. WWF promotes choice of
sustainable products and using gears to
reduce impact of fishing to other marine
species and the whole ecosystem:

Trilateral Partnership
on Shrimp Product
Safeguarding
The Governments of Indonesia,
Malaysia and the Netherlands have
initiated a partnership on maintaining
the sustainable production of shrimp.
This partnership was promoted during
the European Seafood Expo 2005
in Brussels. WWF is one of the main
partners in this partnership and has
since signing organized a roadshow on
sustainable shrimp production.

By-catch initiative
In the effort of reducing by-catch of
sea turtles, marine mammals and other
non-targeted fish, WWF started to
work with the long-line tuna industry.
WWF initiated a stakeholder workshop
that resulted in a joint plan to develop
recommendations and an action plan
to reduce by-catch of turtles in this
industry. Engagement with the industry
covers approaching boat captains and
crews to join mitigation training and work
with onboard observers to better record
and understand the fishing process and
to implement trials for gear adjustment.

WWF stepped up its efforts to engage with the fisheries sector to transform
unsustainable fisheries through promoting certification, best management
practices and better regulations. Positive engagements started with the shrimp
and tuna industry while WWF launched a profiling campaign at the same time to
inform consumers about sea food choices.

Bringing up the conservation
message:

Launch of CIDA funded
project
A campaign project, funded by CIDA
of Canada, has been launched to
employ multi media communication
tools to provide locally accessible and
accurate information on environmental
issues relevant to Indonesia, and
specific natural resource management
strategies and tools to stakeholders
at the local and district level. The
information campaign undertaken by
WWF-Indonesia and Yayasan Lestari,
called the Multi Media Machine or “M3”,
will span a five year period (2005-2010).
The initial phase of this project will focus
on North Sulawesi, before gradually
expanding to other provinces in
Sulawesi. The “M3” expansion will lead
to the establishment of the Sulawesi
Environmental Communications
Network that will engage key partners in
improving and expanding environmental
communications and advocacy in
order to ensure sustained use of
Sulawesi’s resources. The project will
also include an education component

that will develop and test methods for
introducing environmental management
issues to school children at both
primary and secondary levels.

“Healthy Seas, Healthy
Seafood” Campaign
A campaign to educate the Indonesian
public on the impact of our seafood
consumption was launched in June
2005, and supported by Yayasan Unilever Indonesia Peduli. This campaign
is in the last phase of a 3 year commitment on sustainable fisheries towards
marine products certification. The campaign – named “Healthy Seas, Healthy
Seafood” Campaign – is focusing on
creating market demand on sustainable
seafood products, while supporting the
establishment of new protected areas
and better fisheries management at the
same time. Various stakeholders supported this campaign, from the Ministry
of Marine Affairs and Fisheries to a lavish restaurant of Gran Melia Hotel which
committed to reduce shark fin recipes
on the menu until no more shark fin
choices were offered in the restaurant
after a one year period.

A Champion in Marine
Conservation & Marine Ornamental
Fish Trading in Sumberkima, Bali

16

WWF-INDONESIA ANNUAL REPORT 2006

“Twenty years ago, when we did
“berkarang” (Mandarese word for
collecting clams during low tide) we
could find plenty of marine ornamental
fishes trapped in the reef during low
tides. But today, it’s getting hard to
get those fishes in our village, and
our fishermen must go far away
from home to other islands such as
Sulawesi, Flores and Kalimantan,” said
Abu Khaira, previously a middleman
for the ornamental fishing industry
in Sumberkima, Buleleng District,
North Bali. After ten years, he stopped
being a middleman, because he
thought that the area was highly over
exploited and increased demand for
marine ornamental fish has driven
rampant destructive fishing practices
in Sumberkima. So he became a
fisherman who tried so hard to use nets
instead of cyanide, hoping that what
he was doing could minimize negative
impacts of the marine ornamental trade.
Since then, together with his younger
brother, they became known as net
fishers in Sumberkima, while others still
use cyanide.

Figure 1. DOA Index for Marine Ornamental Trading by Abu Kahira’s Group Per
December 2003 to March 2004.

Based on WWF data, with 200-300
ornamental fish collectors and more
than 20 middlemen, Sumberkima is
known as one of the biggest supply
area in Bali. Unfortunately, cyanide
fishing is high in mortality rate of fishes
caught, so fishermen need to catch
more fish then ordered and they started
fishing inside Bali Barat National Park
Area, which is not allowed.
Abu Khaira, supported by WWF, then
tried to pursue certification of his fish
which was developed by the Marine
Aquarium Council as a tool to achieve
better fisheries management for the
ornamental trade. More fishermen were
interested and joined Abu Khaira. It
was not an easy step to take as they
were pressured sometimes by other
middlemen and fishers to stick to the
old ways.
WWF facilitated a connection with
a Marine Aquarium Council (MAC)
certified exporter that came to the area
and purchased the Abu Khaira’s Group
products. This relation continued and
more orders came in from other certified
exporters. They were interested as the

fish was of good quality and the survival
rate of the fishes was higher then fish
from others. Based on the exporter
logbook, DOA index (DOA=Dead on
Arrival) for fishes from Abu Khaira’s
Group could be as low as 0%, very
different with common values of 30%
to 50% DOA with other fishers. This
was the result of a long experiment
and the patience of fishers to achieve
better management of their operations.
Following the increasing demand in
sustainable ornamental fish more fishers
started practicing sustainable fishing
practices, and Abu Khaira started to
play a middleman role once more.
In 2005, Abu Khaira facilitated by
WWF had the opportunity to share
his experience to other fishermen
and conducted training for marine
ornamental fishermen in SapekenMadura. Along with capacity building
to fishermen, institutional building at
the village level was also conducted
by WWF. After hard negotiations
and discussions with Sumberkima’s
stakeholders, through the Head Village
Decree no 01/SKKD/2004 signed April
2004, a collaborative management body

“BPWLP Sumberkima” was established
for the coastal and marine area that falls
under the range of stakeholders with
concern for coastal and marine issues
in Sumberkima.
After the formal establishment BPWLP
facilitated sharing of experiences of
Abu Khaira’s group to other fishermen
in the larger Sumberkima area. WWFIndonesia phased out in early 2005,
and with technical support from MAC,
BPWLP continued the process to
support transformation of Sumberkima’s
fishermen.
Now, Sumberkima is one of the project
areas in the MAMTI Project (Marine
Aquarium Market Transformation
Initiative) hosted by MAC, CCIF and
the Reefcheck Foundation. For FY
2005/2006, WWF-Indonesia worked
through the Reefcheck Foundation and
supported their coral reef rehabilitation
project in Sumberkima which facilitated
BPWLP to increase the quality of their
Collection Area Management Plan.
This year, Abu Khaira and the other
fishermen in Sumberkima are ready to
get MAC certified.
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Endangered
Species Program
In this fiscal year 04-05, our species program
presented successful examples and significant
ongoing work on the protection of habitat and
populations of flagship species in Indonesia. These
include the implementation of a new technique
so-called Flying Squad to mitigate human-elephant
conflict in Tesso Nilo, Riau; commitment of the
government of Indonesia to be a signatory state
to a regional marine turtle conservation agreement
covering the Indian Ocean and South East Asia
(IOSEA-MoU); and the establishment of religious
decree “Bhisama” by Hindu Priests, allowing
substitution of endangered species with any other
materials in sacrificial rituals. Other highlights
include canal closing to protect orang-utan habitat
in Sebangau National Park, East Kalimantan;
establishment and implementation of Tiger Patrol
Unit in the Tesso Nilo Forests landscape; and
developing alternative income and market links for
villagers around Ujung Kulon National Park.
18
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Conservation of Tesso
Nilo and the Sumatran
Tiger
WWF in Tesso Nilo facilitated the
establishment and operation of a Tiger
Patrol Unit since September, 2004. The
unit consists of 8 personnel responsible
to gather data and information on the
presence and distribution of tigers and
their preys in the landscape. Up to
June 2005, they have patrolled a total
of 1920 km of forest tracks, including
visiting all 24 villages that border with the
Tesso Nilo National Park, the proposed
extension, and corridor Rimbang BalingBukit Tigapuluh.
An important result has been the
identification of three suspects of
tiger poaching in Air Hitam village, a
village bordering the declared Tesso
Nilo National Park. WWF has helped
facilitating the investigation, and the
case has been processed in Riau
police headquarters. In Riau province
alone, tiger surveys conducted in 1998
to 2004 found 61 tigers killed with 8
of them killed due to Human-Tiger
Conflict. This number is obtained

from recorded poaching incidents in
important tiger habitats such as Bukit
Tigapuluh National Park, Tesso Nilo
forest, Kerumutan Wildlife Reserve,
Bukit Rimbang Baling Game Reserve,
and Bukit Bungkuk Game Reserve. The
actual number of the poached tigers is
likely to be larger than the one recorded.
Apart from collecting data of Sumatran
tiger poaching, WWF’s Tiger Patrol
Team has also conducted monitoring
on wildlife trade in the province. This
activity has resulted in data on tiger
trade, transaction locations, traders, and
the trading network. The investigation
identified 6 endangered species trader’s
middle man, 2 taxidermists, 12 poachers
who frequently conduct poaching in
Tesso Nilo and Rimbang Baling corridor.

Camera Trapping for
collection of data on
tiger distribution
At the end of December 2004, WWF
installed its first camera traps in the
Tesso Nilo-Bukit Tigapuluh Conservation
Landscape. Up to June 2005, WWF
has managed to have organized 3022

camera trap nights (10 cameras at
different locations operating up to 8
months each). Till June 2005, this has
resulted in 17 tigers photographed on 9
occasions, with at least six distinct tiger
individuals identified from the pictures.
Despite the common belief that tiger is a
nocturnal animal 75% of tiger individuals
were photographed during the daytime.
Other animals which are normally difficult
to observe were also photographed such
as Asian tapir (Tapirus indicus), Malayan
sunbear (Helarctos malayanus), Muntjak
(Muntiacus muntjak), and two Asian
elephants.

HCVF Assessments by APP
in Riau
Corporate engagement by WWFIndonesia and the WWF global network
to Asia Pulp and Paper (APP), post Letter
of Intent (LoI), have brought this giant
pulp and paper company to conduct
High Conservation Value Forest (HCVF)
assessment in Riau Province’s Pulau
Muda, Siak, and Serapung. The study
was conducted between July 2004 to
June 2005 by Smartwood and using
HCVF Indonesia toolkits.

Honey Production in Tesso Nilo
National Park
The Logas Tanah Darat ethnic group
lives in seven villages on the outskirts
of Tesso Nilo forest. In addition to
cultivating seasonal crops like rice, they
also harvest non-wood forest crops
like wild honey. Seventy people are
directly involved in and depend on the
honey business for their livelihood, but
ultimately the livelihood of more than 300
people gain from this village industry.
The trees favoured by wild bees as sites

Since 2001, WWF and some of APP’s
customers had been calling for the
company to develop a sustainable
wood supply plan that would protect
HCVFs. APP had previously committed
to protecting several HCVF blocks as
indicated in a Letter of Intent signed
by WWF and APP in August 2003. In
the LoI, APP agreed to four points of
convergence with WWF: (i) the protection
of forests with high conservation values;
(ii) legal compliance, including legal
wood sourcing; (iii) resolution of social
conflicts; and (iv)long-term sustainability.
However, on February 2004, WWF
ended its formal engagement with APP,
following the company’s inability to
satisfactorily meet some of the agreed
commitments.

for their beehives are called sialang,
and are usually higher and stronger
than other trees in the forest. Traditional
community law protects sialang trees
and their beehives, as well as about
100 hectares of forest surrounding
each tree. The seven villages have 154
trees, meaning they provide protection
for 15,400 hectares of forest. However,
sialang trees are also favoured by
loggers. Many of sialang species are
now critically endangered. The logging

not only threatens the forest, but also the
livelihoods of the local traditional people
who collect wild honey.
To counter this, WWF has engaged with
the Logas Tanah Darat Community to
raise awareness of the threats to the
forest, as well as its long-term values.
WWF is promoting the marketing of wild
honey business as an alternative to illegal
logging in Tesso Nilo. The benefits are
substantial. The community’s 154 trees
have 2,044 bee hives, which produce
81,760kg of honey per year. The honey
currently sells for 7,000 Rupiah (US$0.83)
per kg. WWF assists the communities in
marketing and improve the management
which is expected to lead to increased
production and higher sales price.
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Elephant Squadron to mitigate
human elephant conflict:
The Tesso Nilo Flying Squad
Conflicts between humans and
elephants are a serious problem in Riau
Province of Sumatra. Damages and
destruction caused by elephants to
human property — and sometimes to
human life — are a real and significant
danger to communities, as well as
to plantation industry. People lose
their crops, property, and sometimes
their lives. The endangered Sumatran
elephants are often killed, mostly by
poison or as the result of poor capture
and treatment techniques, in retaliation
or in the name of preventing future
conflicts.

implemented in Lubuk Kembang Bunga
Village in the buffer zone of Tesso Nilo
National Park.
The Flying Squad approach has proven
to be effective to reduce losses suffered
by local communities near Tesso Nilo.
Within 15 months of the Flying Squad
operation (from April 2004 to June 2005),
one Squad has reduced the losses of
a local community from elephant raids
from approximately 16 million Rupiah
($1,740) to around 1 million Rupiah
($109) per month on average.

WWF-Indonesia’s estimates the costs
of elephant damage to communities’
plantations and crops in three villages in
the surroundings of Tesso Nilo National
Park, Riau from 2000 until July 2003 at
around 2 billion Rupiah (US$200,000).

“Since the flying squad began operating,
I have started to sleep well again,” said
Salim, owner of a rice field and a small
oil palm grove in Lubuk Kembang Bunga
village, staging area for Tesso Nilo’s first
flying squad. Before he had to stay up all
night to guard field and plantation.

In order to reduce human-animal conflict
and improve the livelihoods of the
affected communities, since April 2004,
WWF-Indonesia has assembled a highly
mobile quick response team called ‘the
Flying Squad’. A squad consists of eight
rangers with noise and light-making
devices, a pick-up truck and four trained
elephants who drive wild elephants back
into the forest whenever they threaten
to enter villages. This tecnique is

Within the first 15 months of
implementation process, the
management of Flying Squad has also
been improved based on lesson learned
and recommendation provided by
WWF’s elephant healthcare specialist,
Dr Kushal Sarma and Wisnu Wardana,
DVM1. Traditional equipment used by
the squad’s mahouts have been tried
out and introduced to the communities
so they can mitigate elephant conflict

Orang Utan Conservation
and sustainable
development in Sebangau
National Park

of canals has drained the peat that
loses its ability to absorb rain water any
longer. Instead of infiltrating the peat
-as would water in a sponge, the water
flows directly to the river, resulting in
floods during the monsoon season and
droughts during the dry season. Dried
peat is very vulnerable to forest fires and
once burning it produces a large amount
of smoke causing health problems for
communities and disrupting economic
activities.

In Sebangau WWF is strongly engaged
in the restoration and protection of
the critical peat swamp habitat for
approximately 6000 Orang Utans
Construction of canals in and around the
Sebangau National Park for the purpose
of transporting illegally felled timber,
at the times the National Park was not
established yet, has severely threatened
the forest and peat swamp ecosystem in
the park. Under normal conditions, peat
is a media that readily absorbs and holds
the water. Unfortunately, the construction
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To reduce these negative effects, WWF
in Sebangau has initiated canal blocking
activities. As of December 2004, three
canals have been blocked. The first
two canals of 1,5 - 2 meters width were
blocked in August 2004, in cooperation
with District Forestry and Plantation

on their own when incidences happen.
The equipments include paralon
made cannon filled with carbide that
create loud noises and a chilly bolly
(combination of the mixture of saw husk
and elephant dungs, chilly, tobacco,
and tapioca flour which produces smell)
to scare the wild elephants away from
the community farming area. The Flying
Squad technique is complimentary to
other medium and long term HECM
techniques such as fencing or trenching
and land use change.
Within this fiscal year, WWF has
developed an agreement with PT. Riau
Pulp and Paper of APRIL, in which the
company is committed to operate one
flying squad team modelled after the
WWF’s elephant flying squad. The future
Flying Squad team will be posted in the
periphery of the national park. WWF and
the BKSDA will provide technical support
on the implementation. In addition, PT.
Riau Andalan Pulp and Paper (RAPP)
has also agreed that 4 ha land in their
concession will be used as the flying
squad base camp.

See report, Sharma and Wardhana, Nov 2004. Medical
Evaluation, Health Care and Management protocols
for the Captive Eelphants in Riau, Sumatra, Indonesia.
WWF-Indonesia Tesso Nilo Programme and AREAS.

1

Office. These canals are located near
Bangah River, where in each canal, WWF
built two dams. The third canal, located
in the ex concession area of Sanitera
Sebangau Indah (SSI) near Mangkok
River, was blocked in November 2004
also in cooperation with District Forestry
and Plantation Office. Two dams were
build in this canal sofar but in the next
year we have plans to build more dams
in the 24 km long canal.
To provide alternative incomes for
communities living in the buffer zone of
Sebangau National park, WWF develops
environmentally sound economic
activities through the development of
rattan production and Aloe Vera farming
plots as well as capacity building for
small farmers and local entrepreneurs.

On August 2004, WWF has succeeded
to facilitate a rattan trading contract
between Katingan and Cirebon
districts to create access to markets
for rattan from Sebangau. Increased
trading between the two districts was
also followed by a capacity building
program for the rattan farmers and
local entrepreneurs on how to manage,
prepare and market their rattan products.

Rhino conservation in
Ujon Kulon National
Park and working with
communities on economic
development
Batik Painting and Rhino Carvings
--This year market demand for rhino
carvings with batik painting by WWF’s
trained craftsperson in villages in the
vicinity of Ujung Kulon National Park is
growing. Basically there were not enough
batik painters to fulfill the demand. Three
additional villagers were then trained.
Other than the Batik painted items, the
market for rhino carving overall is also
growing. Through active marketing and
exhibition participation, the products are
now recognized by various organizations,
as well as businesses. Additional request
for 1,000 rhino carvings were received
this year.

Organic Fertilizer and Coral Farming- The dry season is the best season for
the processing of organic fertilizer. In
the period of July to December 2004,
medicinal herb groups in Cegog Village
in the buffer zone of Ujung Kulon
National Park produced at least 400
kg organic fertilizer for their own use to
fertilize their traditional medicines such
us ginger and galangal. The initial seeds
of these medicines were extracted from
the Park. Eight villagers were involved in
this activity with a total of 2,500m2 area
proposed for medicinal herb cultivation.
Another activity that is currently
developed is soft coral farming to supply
the aquarium market. Ideally, clear
seawater and proper salinity ensure
optimal conditions of soft coral colonies.
To minimize the risk of damage or loss of
the colonies because of strong waves,
WWF trained communities on how to
design alternative holding racks that
can survive strong waves and endure
physical stresses by using concrete
instead of wood and ropes. The design
works very well. By December 2004,
a total of 2,926 coral colonies were
produced up from only 150 colonies
when the experiment started in July
2004. After the success in maintaining
and increasing coral colonies, WWF
facilitated marketing, and transportation
techniques trainings.

Marine Turtle Protection:
The Signing of IOSEA
MoU and the Issuance
Religious Decree ’Bhisama’
Marine turtle protection is strengthened
by the commitment of the government
of Indonesia to sign the Memorandum
of Understanding (MoU) on the
Conservation and Management of Marine
Turtles and their habitats of the Indian
Ocean and South East Asia (IOSEA). The
signing took place in the third meeting of
IOSEA Signatory States held in Bangkok
from March 29-31, 2005. In that meeting,
Indonesia was represented by the
Indonesian Ambassador to Thailand Mr.
Ibrahim Yusuf.
Under the MoU the Signatory State
commits to protect, conserve, replenish
and recover marine turtles and their
habitats, based on the best scientific
evidence, taking into account its
environmental, socio-economic and
cultural characteristics. Indonesia brings
the number of signatory States to 22,
joining other key marine turtle range
states in South East Asia namely Vietnam,
Thailand, the Philippines, Myanmar and
Cambodia that have previously signed
the agreement. The MoU promotes
cooperation among states in addressing
the conservation needs of marine turtles
and acknowledges that the conservation
must be done across the home range of
these migratory species. WWF-Indonesia
is actively involved and working together
with various partners in the field and
at the policy level to facilitate series of
meetings prior to the signing of the MoU,
the signing events, as well as provide
inputs for its future implementation.

Hindu Hish Priets Council help
protect turtles through “Bhisama”
Beside the MoU Signing, the protection of
marine turtles has also been strengthened
by the vital role of Balinese High Priests
in a series of discussions on turtle
conservation since mid of 2004 and the
issuance of the “High Priest Council”
recommendation on January 15, 2005
outlining their ruling on the use of
endangered species in sacrificial rituals.
Later, the recommendation has led to the
issuance of religious decree known as
Bhisama by the Hindu Dharma Council
of Indonesia, which prescribed that the
presence of endangered species, such

as turtle, tiger, eagle, or any other nearextinct animal in Hindu sacrificial rituals
could be substituted with a drawing,
cake, or another animal. Alternatively, the
council agreed that endangered species
could be used in the ritual provided that it
will not be killed and will be released back
into the wild once the ritual has ended.
For years, turtle traders and poachers
on Bali Island have justified their
illegal occupation with one simple,
yet powerful reason: the turtle is an
essential component of local Hindu

sacrificial rituals. Given that strong
reason, law enforcers and environmental
organizations were placed in an awkward
position. With the issuance of the
Bhisama, it is expected that reduction of
the use of turtles as sacrificial offerings
will lead to a solution of the problem
of the illegal turtle trade and poaching.
WWF-Indonesia believes that local values,
wisdom, and institutions—especially
religious ones—are powerful forces that
could influence paradigm shifts among
people to promote conservation issues.
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Climate and Energy
Today, ecological and social impacts of climate
change are already quite possible. More flooding,
more droughts, more intense storms are reported
from all over the world with increased agricultural
losses, sea level rise, coastal flooding and coral
bleaching.
In Indonesia, an island country where the majority
of its 210 million inhabitants depend on natural
resources for day-to-day survival, climate change
could have serious economic and social
consequences. To avoid damage to nature,
WWF-Indonesia believes that broad participation
on preventing dangerous climate change is
essential.
We also believe that it is important to build the
knowledge and understanding of communities
on the issue of climate change to stimulate
further engagement in political decision-making
and policy-formulation, which can facilitate
and establishe better future climate policies in
Indonesia.

PowerSwitch! Public Campaign
– Power to the People
WWF-Indonesia has been a part of PowerSwitch!
a global WWF campaign to call for serious
actions to create a carbon-free power sector by
the end of 2050 in developed countries and to
create a clean and sustainable power sector in
developing countries.
In Indonesia, the campaign focuses on setting
up a dialogue between stakeholders in order
to influence the decision-making process in
the power sector, and establishing an effective
informal network of partners to promote clean
and sustainable energy use amongst urban
communities.
PowerSwitch! Indonesia has facilitated the
forming of an NGO Coalition for Sustainable
Energy that is actively involved in developing
a road map on how to establish energy supply
security that supports sustainable development
criteria for the Government of Indonesia.
Within this campaign, WWF-Indonesia also
helped a group of active campaign supporters
to create a community where they can discuss
and exchange ideas on the issues raised by this
campaign. This community is called ‘Energy_
Troopers’
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Champions in Conservation
Energy Troopers - Real People, Real
Concerns, Real Actions
In December 2004, a mailing list for
active supporters of PowerSwitch!
in Indonesia has established a forum
for the public to discuss, exchange
ideas and comment on energy issues,
in particular on the power sector. The
members named the mailing list Energy
Troopers, and gave themselves a
nickname of ‘Troopers’.
After six months, 149 members,
mostly from Jakarta and coming from
high-school and university students,
lecturers, young professionals to energy
experts, decided to formulate real
‘on the ground’ activities for the cyber
community.
To date, bi-monthly gathering have been
used by the list members to develop

actions and to build campaign abilities.
WWF-Indonesia has been actively
involved as facilitator and coach to this
community, yet the most significant
contributions for the rapidly growing
communities are the dedication of its
list members who donate their time,
thoughts, and resources to strengthen
their roles as the ‘hands’ that deliver the
PowerSwitch! messages to their own
neighborhoods.
The List of EnergyTroopers is full of
interesting characters: One member
works for one of the private universities
in Jakarta and wants to implement
energy efficiency activities on campus.
Another member is an expert of
renewable energy. Some other members
are working for major Indonesian media.
Together the Energy_Troopers will act as
the core group of an urban community
that supports PowerSwitch! in Indonesia.

improve their capability against climate
change. Therefore, a good cooperation
among local stakeholders is essential to
improve corals conditions.

Friends of the Reef Better Reefs, Better Lives
for Local Community
At present, climate change has become
a global threat, to human kind and
also to biodiversity. In addition to deal
with climate change through mitigation
activities, it is also crucial to help
humans and biodiversity to adapt with
the impacts of climate change.
During El Nino in 1997/1998 coral reefs
suffered from severe coral bleaching as
the most dramatic visual effect of climate

change. Through Friends of the Reef,
WWF envisions a world where the reefs
of the Asia Pacific are more resistant
and resilient to cope with the impacts of
climate change. This will ensure that reef
biodiversity is maintained, and that reef
ecosystems continue to provide critical
support for coastal livelihood, tourism,
and other uses.
The actions are not limited to coral
bleaching monitoring and coral resilience
study. It is also vital to minimize coral
destruction from a variety of human
activities. This will help coral reefs to

In our demonstration site, Bali Barat
National Park, where reefs have a critical
importance for local communities,
together with the local stakeholders, we
established a collaborative management
forum called FKMPP-TNBB (Forum
Komunikasi Masyarakat Perduli Pesisir
- Taman Nasional Bali Barat) or Coastal
Care Community Communication
Forum of Bali Barat National Park. The
forum consists of members from adat
(traditional) representatives of the local
villages of Sumber Klampok, Gilimanuk,
and Pejarakan; local fishers association;
private sector (including local resorts and
dive operators) and a local NGO. Since
its inception, the forum has assisted
the national park in coral conservation
by conducting joint coastal patrols,
implementing a Code of Conduct, and
also carrying out coral monitoring and
other conservation activities. Together
with communities alternative livelihood
programs have been initiated and one
of the most successful ones is seaweed
farming.
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Communication and
Outreach Program
Communications and Outreach
focused on contributing successfully
to WWF-Indonesia’s mission. WWFIndonesia’s conservation program
is doing very inspiring conservation
work throughout Indonesia, people
are extremely dedicated, and this all
deserves to be told to the world!

IUCN World Conservation
Congress Side Event – An
Indonesian Evening: “Collective
Action for People and Nature”
This event was held in Bangkok in collaboration
with many other conservation organizations
(CI-Indonesia, Fauna and Flora International,
KEHATI, Mitra Pesisir, The Nature Conservancy,
WCS, and Wetlands International), the Ministry
of Forestry, Ministry Marine Affairs and Fisheries.
During this event, Claude Martin – Director
General of WWF International presented the
Government of Indonesia with a “Gift to the
Earth”, a recognition for establishing over
one million hectares of new protected areas
including Sebangau and Tesso Nilo National
Parks. He also celebrated the achievement
of six district heads from Kalimantan and
Sumatra for their proven leadership in pursuing
conservation of biodiversity.
The event was opened by the Indonesian
Ambassador to Thailand, and addressed by
Dr. Emil Salim (chairman of the 2003 WSSD
preparatory committee, and ex environment
minister in Indonesia) in a key note speech,
and was attended by well over 100 dignified
guests from conservation and donor agencies,
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conservation experts and diplomats.
During the speeches, a call was made
to provide the support needed to
improve management of protected
areas in Indonesia and ensure effective
conservation.

Contributing to the
Dissemination of
Conservation Messages
to General Public
This year, the Communications and
Outreach Department has been actively
building good relationships with media
partners. It has launched dozens of
press releases and media updates, and
was rewarded with several hundreds
of media coverage. Several media
trips have been arranged to bring-out
conservation successes and stories
from the field to general audiences
throughout Indonesia and overseas.
This period also saw Communications
and Outreach producing a corporate
values booklet and a corporate
brochure. A new WWF-Indonesia

website is also currently in its final stage
of development.
The WWF-Indonesia shop is now
selling a whole new set of merchandize
to help profile the organization and
its programs. In June 2005, the
merchandizing division also organized
a National Green and Fair Product
Exhibition. Here, representatives
from almost all the communities
WWF-Indonesia is currently working
with joined in the exhibition, showing
customers how local products are
made, and communicating directly with
the public in order to better understand
the needs and interests of customers.
Green and Fair products are also sold
in the WWF-Indonesia shop. Ranging
from wild honey from Tesso Nilo, to
eucalyptus oil from the Wasur National
Park in Papua to rattan weaving and
seaweed candy. We are proud to say
that the WWF-Indonesia shop truly
supports conservation success through
its activities, and has become an
integrated tool to help raise funds and
raise awareness about conservation
issues.

This year, the Communications and
Outreach Department have been actively
building good relationship with media
partners, by launching dozens of press
releases and media updates, and have
rewarded hundreds of media coverage.
Several media trips have been arranged
to bring-out conservation successes
and stories from the field to general
audiences throughout Indonesia and
overseas.

WWF-INDONESIA ANNUAL REPORT 2006

25

Statements of
Financial Position
THE WWF INDONESIA FOUNDATION			
STATEMENT OF FINANCIAL POSITION			
FOR THE YEAR ENDED JUNE 30, 2005 AND 2004
			
			
			
ASSETS

Expressed in Rupiah
2005
(unaudited)

2004
(audited)

27,070,764,013
0
3,628,729,690
262,044,612
-147,257,442
1,195,941,460

2,749,172,093
1,816,672,381
1,614,583,761
4,270,572,788
120,566,584
1,149,155,647

32,010,222,333

11,720,723,254

0

1,433,823,539

7,570,096,548

5,782,728,704

7,570,096,548

7,216,552,243

39,580,318,881

18,937,275,497

6,332,487,129
28,703,602,921

2,508,755,001
7,541,174,520

Total Current Liabilities
35,036,090,050
				
NET ASSETS
Unrestricted
2,196,791,357
Restricted
2,347,437,474

10,049,929,521

CURRENT ASSETS
Cash on hand and in banks
Investment in mutual funds
Project funds
Account Receivable from donor
Inventories - net of allowances for obsolescence
Advance
Total Current Assets
NONCURRENT ASSETS
Restricted investment in mutual funds
Property and equipemnt - net of accumulated depreciation
		 of Rp 25,115,872,031 in 2005 and Rp 18,268,493,171 in 2004
Total Noncurrent Assets
TOTAL ASSETS
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Account Payable
Accrued Expenses

Total Net Assets
TOTAL LIABILITIES AND NET ASSETS
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395,287,756
8,492,058,220

4,544,228,831

8,887,345,976

39,580,318,881

18,937,275,497

THE WWF INDONESIA FOUNDATION			
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS			
FOR THE YEAR ENDED JUNE 30, 2005 AND 2004
			
			
			

Expressed in Rupiah
2005
(unaudited)

2004
(audited)

83,330,402,527
361,995,082
1,737,970,372

56,521,857,508
135,966,210
1,981,388,273

85,430,367,981

58,639,211,991

28,958,489,550
9,867,596,363
5,994,455,861
6,847,378,859
8,101,153,297
2,970,749,505
4,120,130,416
8,096,802,780
3,312,590,843
2,447,137,281
1,153,612,483
5,824,855,862
226,085,600
0
1,852,446,427

24,818,412,320
5,915,374,584
4,924,296,158
4,797,499,099
4,708,217,553
3,694,896,799
3,251,703,443
2,814,746,696
2,718,544,459
1,475,548,532
554,569,383
480,159,244
275,596,493
7,282,700
120,566,575

89,773,485,127

60,557,414,038

-4,343,117,146

-1,918,202,047

NET ASSETS AT BEGINNING OF YEAR
8,887,345,976
				
NET ASSETS AT END OF YEAR
4,544,228,831

10,805,548,023

INCOME
Income from donor
Interest income
Forex exchange gain
Total Income
EXPENDITURES
Project staff costs
Grants to non - WWF entities
Professional fees
Depreciation
Office operating costs
Education and training
Field Costs
Travel and Subsistence
Meeting and Conferences
Printing & Publication
Non Project staff costs
Vehicle and Equipment
Audio/Video production
Wages of daily worker
Others
Total Expenditure
NET DECREASE IN NET ASSETS

Institutional
Development 3%

Communication
& Outreach 0%
Other 9%

Climate Change 6%
Marine 11%

Forest 47%

WWF Family
42%

Species 33%

Funding Allocations
per program in FY 2004

8,887,345,976

Fundation 10%

GAA 39%

Funding Distribution
by Donor in FY 2004
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Partners in
Conservation
The challenges of nature conservation are huge and urgent. WWF-Indonesia highly
appreciates trustworthy partners and donors from various agencies and organizations from
outside and within the WWF Global Network. We gratefully acknowledge the support of
committed companies, institutions, media organizations and individuals, who have contributed
to the preservation and conservation of Indonesia’s rich biological diversity and habitats.

• ACIAR GPO Box 1571 Institute for Land,
Water and Society, Charles Sturt University
• Canadian International Development Agency
(CIDA)
• Care International Indonesia
• Conservation International
• Department for International Development
(DFID)
• Deutsche Gesellschaft fur Technische
Zusammenarbeit (GTZ) Gmbh
• Ecology Club of Rumbai
• International Tropical Timber Organization
(ITTO)
• CIFOR
• Melanesia Center for Biodiversity
Conservation Conservation International
• Ministry of Agriculture, Nature & Food Quality
International Affairs
• National Oceanic & Atmospheric
Administration (NOAA) Westerm
Administrative Support Center
• NOAA Grants Management Division
• Program Kehutanan Multipihak Departemen
Kehutanan RI - Departmen for International
Development UK
• Royal Danish Embassy
• Savcor Indufor Oy, Finland
• The David and Lucile Packard Foundation
• The Ford Foundation
• The Nature Conservancy Asia Pacific Region
Bali Field Office
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

TRAFFIC South east Asia
UNDP
USAID
Western Pacific Regional Fishery
Management Council (WPRFMC)
Wetlands International
WWF Sotuh Pacific Programme Office
WWF-Australia
WWF-Denmark
WWF-Germany
WWF-International
WWF-Japan
WWF-Netherlands
WWF-New Zealand
WWF-Sweden
WWF-Switzerland
WWF-UK
WWF-US
Yayasan Institut Indonesia untuk Ekonomi
Energi
Yayasan Tahija

Yayasan WWF-Indonesia Board of Trustees
Kemal StamboelChairman, Board of Trustees)
Arief T. Surowidjojo SH, LL.M (Vice Chairman, Board of
Trustees)
D. Ashari (Chairman, Executive Board)
Dra. Pia Alisjahbana (Vice Chairman, Executive Board)
Prof. DR. Didin Sastrapradja (Member, Executive Board)
Shinta Widjaja Kamdani (Member, Executive Board)
Ir.Djamaludin Suryohadikusumo
DR. Arifin M. Siregar
A.R. Ramly
Drs. John A. Prasetio
Dr. Sjakon Tahija
Brian Fredrick , BA
Ir. Erna Witoelar
DR. Martha Tilaar
Tati Darsoyo
Rizal Malik

CEO and Directors
Dr. Mubariq Ahmad, Executive Director
Klaas Jan Teule, Director of National Programs
Ahmad Setiadi, Director of Internal Services
Nazir Foead, Director of Species Program
Ian Kosasih, Director of Forest Program
Dr. Lida Pet-Soede, Director of Marine Program
Benja V. Mambai, Director of Sahul Program

Organization
From Sabang to Merauke:
Celebrating 40 years of
conservation in Indonesia.
WWF-Indonesia National Gathering
29 November – 1 December 2004
To increase cohesiveness among staff
from different offices (field staff, support
staff, senior management, etc.), WWFIndonesia held a National Gathering
attended by 210 staffs, board members,
and senior program staff from WWF
International. The meeting was held in
Purwakarta, West Java, from November
29 to December 1, 2004. Six directors of
WWF International flew all the way from
Gland to join us celebrating this national
gathering and to learn more about WWFIndonesia – arguably one of the largests
in the entire WWF Global Network.
The idea of the National Gathering came
as a realization of the need to develop
a stronger organizational feeling by
providing activities that could bring a
sense of belonging, shared responsibility
and values, strengthen internal

communication, and increase teamwork
among the staff staffing the field and
the head office in Jakarta. To achieve
the best outcomes, WWF-Indonesia
used a combined approach of learning,
developing processes and having fun. In
addition, this meeting was also designed
to imcrease staffs’ understanding on
how WWF-Indonesia works as part of
the WWF International’s network.
On the first and second day, senior
program staff from WWF International
provided general overview of WWF
global vision and mission. From these
sessions, the participants learned more
about being part of a worldwide network
and how WWF-Indonesia as a National
Office could share ideas and solutions in
working together with WWF offices.
The third day was divided in 2 sessions.
1 a series of thematic program and
skill-building workshops and 2.
conservation celebrations at a creativity
night. WWF-Indonesia facilitated
the technical workshops on writing
skills, photography, communication &
campaign, certification, conservation

& sustainable development policies,
finance & accounting, monitoring
& evaluation and community
empowerment.
At night, participants were asked to
perform their unique talents in dancing,
poetry reading, singing or drama. It
was a truly fabulous and unforgettable
evening where staff revealed their hidden
talents and shared happiness. It was the
moment when staff felt close despite
their different cultures and ranks.
Before closing the event, internal Panda
awards were given by WWF-Indonesia
as a form of appreciation to some of
dedicated staff on their contributions and
efforts. The categories for Panda Award
were Lifetime Achievement, Favorite
Field Staff, Favorite Services Staff, Green
Lifestyle Adopter and the most wanted
Staff.
Most staff believed this event was a
momentous occasion in 2004 and
Management of WWF-Indonesia expects
this event will be held once every three
years.

